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Introduction

The Office of the Child Advoca®CAJs issuing this Annual Report in compliance with R.I.G.L-78-62

and R.I.G.L. § 423-2.1. This report constitutes a public record under Rhode Island General L&wvs 30
OROOMCOD ¢CKAA NBLERNI A& Ay O2y T2 Niwatéddby Rhadé K G KS h ¥
Island General Laws 43-1 et seq.

TheOCAis an independent, autonomous state agency charged with the responsibility to provide
oversight to the Department of Children, Youth and Families (DCYF or the Depard@Yif.is the sole
child welfare agency for the state of Rhode Island. The OCA is responsible for monitoring the operation
of each unit within the Department and must ensure their compliance with internal policies and
protocols, state law and federal law. In addition, the O@itors systemic issues arttends to ensure

that the Department i®perating within the best practices of child welfare and to inform whether
systemic change is necessarfe OCArovidesoversight to all 80+DCYF employees and service
providers, sukcontracted through DCYF.

Furthermore, theOCAmonitors each child open to DCYF, to protect the legal rights of childstatén

care and to promote policies and practices which ensure that children are safe, that children have

permanent and stable families, and that children in-odhome placements have their physical, mental,

medical, educational, emotional, and behavioral needs met.QG&s responsible for providing
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Department. The OCA also has the right to intervene in any case to ensure that proper steps are being
1Sy G2 aSOdNNBE (KS OKAfRQa KSItGK IFyR alF¥Séieo Cdz
numeraus mechanisms including but not limited to site reviews of facilities licensed by the Department,

legal intervention, independent investigations, monitoring tBkild Protective Service€R$call log,

inquiries, legislative advocacy, policy review arfdma, the review of child fatalities and near fatalities
andmoreTheOCAs | & | f 42 yIFYSR GKS CSRSN}If az2yAdG2N) G2 GKS

The OCA staff @edicatedto ensuring the best interests of children in state cangl will continue to do

all that is necessary to ensure that children are receiving quality care, appropriate services, necessary
supports and access to guality andconsistent education.
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Katelyn Nler!eiros, Esquire




Mission Statement

The mission of th®CAis to protect the legal rights of children state care. To promote policies and
practices, which ensure that children are safe and to make certain that children have permanent and
stable families. To ensure that children placed out of their home have their physical, mental health,
medical, educational, emotionand behavioral needs met.

Statutory Authority

The chief purpose of this Office is to provide oversight to the operatioBXCMFChildren are placed in

the care of the Department for a variety of reasons, but most often because their parents are unable or
unwilling to care for them. Many are victined abuse and neglect. Others have severe disabilities or
O0SKIF@A2NIf KSIfOGdK LINRofSya GKIG FNB o6Se@2yR (GKS
Office's mission to ensure that DCYF offers all children in its care adequate protectiamaditydsgrvices,

while maintaining respect for their individual rights and dignity.

TheOCAis established by statute to protect the civil, legaild special rights of all children involved with
DCYF The mandates of the Office are contained primanilghode Island General Laws 8§88/82.3; 42

737 and 4273-9. By statute, the OCA has been provided with the authority to perform a number of
important duties, which include but are not limited to:

(1) Toensurethat each child in protective care, dody or in treatment; and in proper
cases, others interested in the child's welfare, is apprised of the child's rights;

(2) Review periodically the procedures established by DCYF;

(3) Investigate, in accordance with the established RulesRauilations adopted by the
Child Advocate, the circumstances relating to the death of any child who has received
services from DCYF;

(4) Review complaints of persons and investigate those where it appears that a child may
be in need of assistance from ti@hild Advocate;

(5) Periodically review the facilities and procedures of any and all institutions and/or
residences, public and private, where a juvenile has been placed by the Family Court or
DCYF;

(6) Recommend changes in the procedures for dealiitiy jwwenile problems and in the
systems for providing childcare and treatment;

(7) Take all possible action including, but not limited to, programs of public education,
legislative advocacy and formal legal action, to secure and ensure the legalndivil a
special rights of children involved with DCYF;

(8) Provide training and technical assistance to guardian ad litem and special agdvocate
appointed by the Family Court to represent children in proceedings before that Court;
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(9) Review orders of the Family Court relating to juveniles with power to request reviews
as required by the best interests of the child;

(10) Investigate institutiolaabuse complaints;

(11) Commence claims on behalf of child victims of crime in the care of DCYF, in
accordance with Chapter 125 entitled "Criminal Injuries Compensation" of the General
Laws

(12) Initiate, with the assistance of a confidential andmtdry panel, reviews of any child
fatality or near fatality(a) The fatality or near fatality occurs while in the custody of, or
involvedwith, the Department, or if the child's family previously received services from
the department; (b) The fatality arear fatality is alleged to be from abuse or neglect of
the child; or (c) A sibling, household member, or day care provider has been the subject
of a child abuse and neglect investigation within the previous twelve (12) months,
including, without limitatim, cases in which the report was unsubstantiated or the
investigation is currently pendingnd

(13) To apply for and accepts grants.

Staff

Thestaff at the Office of the Child Advocate are committed to providing for the best interedtilofren

in the care of DCYF. The OCA staff genuinely believe that the best outcomes for children and family will
occur through collaboration. However, legal, legislatare other interventions will be used when it is
appropriate to do so on behalf ohitddren and families.

The hard work and dedication of the OCA staff over the past year should be acknowlEdg&aCA
experienced some staff shortagdsoughout2022. However, he OCA staff workediligentlyto ensure
that the statutory mandate of theffice wasfulfilled and to advocate for children in state care during a
time when it was most needed.

Additionally, theOCAhas maintained positive relationships with the Rhode Island Government
Internship Program, the Rhode Island Coll&gaduateSclool of Social Work, Roger Williatdsiversity
School of LayProvidence Collegand other colleges and universities. Through these programs, the
OCA has accepted student interns. The OCA works hard to provide each student with a glimpse into all
the activities of the officewhile providing them with ampportunity to work on meaninil projects.

We look forward to continued collaboration with these programs.

The OCA is grateful for the continued support of the Rhode Island General Assembly.tiiémkitd
for the many opportunities to brief members of both the House and the Senate regarding issues
plaguing the child welfare system and their support of ouor§to effectuate change.

Our staff remains committed to promoting the safety, wadling and best interests of children in state
care. The current staff of the Office of the Child Advocate include the following employees:



The Child Advocate

Jennife Griffith, Esquire

Jennifer Griffith was appointed by Governor Gina RaimondMarch 17, 2016 andeceived the advice

and consent of the Rhode Island State Senate on April 7, 2016 foryefiveéerm as the Child Advocate

for the State of Rhode Islan&heis a graduate of the College of the Holy Cross and Roger Williams School

of Law. She is admitted to practice law in Rhode Island, Massachusattshe United States Federal

District Court of Rhode Island. Previously, she was a staff attorney at Rhode Island Legal Services for ten
8SINAR KFryRftAy3 Fff FlLYAfE f1 g6 YIFIGGSNAO® {KS Aa
Executive Bard of the Rhode Island Family Inn of Court, the Rhode Island Family Court Bench Bar

/I 2YYAUGGSS:E (GKS wK2RS LatlyR / KAftRNByQa /FoAySGz
Island Child Support Advisory Committee, the Human Trafficking Task terdkhode Island Juvenile

Justice Advisory Committeand the East Providence Waterfront Commission.

Assistant Child Advocate

Katelyn Medeiros, Esquire

InJuly 2022, Katelyn was appointed to serve as the Acting Child Advocate, temporarily. Kattdgn s

her career with the Office of the Child Advocate in May 2014 as a Staff Attorney lll. In February 2017,

Ms. Medeiros was promoted to serve as the Assistant Child AdvddatéMedeiros graduatedumma

cum laude€from Rhode Island College in 2010 with . | OKSf 2 ND&a 5S3INBS Ay Wdza A
She then pursued her Juris Doctorate at Roger Williams School of Law, graduadimg cum laudén

2013. She was a member of Roger Williams School of the Law Honors Progrierinfabst Law

Programn and served as a Research Assistant. While participating in the Public Interest Law Program, Ms.
Medeiros worked for the OCA as a Rule 9 intern from 28013. She was admitted to the Rhode Island

Bar and the Massachusetts Bar in November 2013 and theDistict Court of Rhode Island in

2014.Katelyn serves as a member of a number of committees including but not limited to, the OCA

Child Fatality Review Panel, CJA Task Force, OCA Advisory Committee and Rl Trauma Informed Schools
Commission. Ms. Medeirarves as the program director for Project Victim Services for the Office of

the Child Advocate, providing assistance to children who have been victims of abuse, trafficking or

witnesses to domestic violence. The OCA was named as the monitor to theSGhid&  wA 3 K G & C SRS
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compliance. Prior to working for the OCA, Ms. Medeiros worked in private practice.

Staff Attorney V

Diana Robbins, Esquire

Ms. Raobbins joined the OCA Staff in May 2017 as the Staff AtttWn8he received her Bachelor of Arts

& Sciences Degree in Political Science from the University of Massachusetts at Dartmouth. Ms. Robbins
graduated from Roger Williams School of Law Wwith Juris Doctor in 201%Vhile working on her

. OKSt2NRa FyR [ ¢ 5S3Nh8dmanagement podtions forfhe regpecte SR T 2
Annual Giving Officedls. Robbins received certificates in Mediation Training and Family and Divorce
Mediation Training and mediated in Rhode Island Family Court and Small ClaimdiCaddition, she

worked for Rhode Island Legal Services for their Family Preservation Project as a Rule 9 Intern and then
as a volunteer Staff Attorney. She was admitted to thed® Island Bar and the Massachusetts Bar in

2014. Prior to joining the OCA, Ms. Robbins was a Staff Attorney for the Committee for Public Counsel
Services in their Children and Family Law Division.



Staff Attorney llI

Anna K. Sail, Esquire

Anna joine the OCA in January 2023 as the Staff Attorney lll. She graduated from the University of
wWK2RS LatlFyR Ay Hnanmp SAGK | . OKSf2NRa 5S3INBS Ay
pursued her Juris Doctorate at New England Law | Boston and graduma®8d9. She was a member of

the New England Law | Boston Law Review. In addition, Ms. Sheil worked for the OCA during both
undergrad and law school as an intern. She was admitted to the Rhode Island Bar and Massachusetts

Bar in 2019. Prior to joining tt@CA, Ms. Sheil worked in private practice.

Special Projects Coordinator

Kathryn R. Cortes

Kathryn Cortes has been with the OCA since 2@G@thryn is currently the Special Projects Coordinator

and is a certified Child Forensic Interviewéathryn holds numerous certifications including but not

limited to: Conducting Child Abuse Investigations, Child Death Investigations, Current Drug Trends,
Youth Trauma and Adverse Childhood Experiences, Sexual Offenses Mind & Motivation, Grooming
Behavigs and Often Countetntuitive Behaviors of Chidlictims. Kathryn previously served as a Senior
Monitoring & Evaluation Specialist for the OCA from 22037 and as the Chief Field Investigator for

the OCA from 2002013, until her promotions in 2013 ar2D17 respectively. Kathryn has a Bachelor of
Arts in Criminal Justice/Juvenile Justice from Salve Regina University located in Newport, RI. Prior to
joining the OCA staff in 2007, Kathryn began working as a Senior Residential Counselor in 1997 at Child
& Family Services of Newport County in Newport RI. There, Kathryn worked to maintain a safe and
therapeutic living environment for boys ages 6 through 12, which provided a structured program that
promoted daily life skills, mental health services, and edooat skills for the boys. Following her six (6)
years at Child & Family Services, Kathryn moved onto Civigenics, Inc. in Marlborough, MA where she
spent four (4) years as the Program Director of a therapeutic milieu program located in the Rhode Island
Traning School (RITS). Kathryn remains an involved member of both the professional and personal
community in RI. Her positions include serving as a Member of the Rhode Island Child Death Review
Team, Member of the Muks A & OA LJX A Yy I NB ¢ S| MNospitaliAubirt Chifl RitectioK A f RNB y Q 2
Center,Member of the CSEC Task FoFemmer Executive Board Member of the RI Chapter of the
American Foundation for Suicide Prevent{@fSPand Former Legislative Field Advocate for AFSP.

Senior Planning and Programelelopment Specialist

Jacquelind_afontant

Jacquelind_afontantis currentlyone of ourSenior Planning & Program Development Specaisthe

OCA Jacqueline has.al OKSf 2 NRa 5S3INBS Ay { 2 OA Priort?janNdgtheT NB Y wK
OCA staff in 2017, Jacqueline worked as Juvenile Program Worker (JPWRGrSham 2007%2017.

There, Jacqueline worked povide the custody, supervisipand securityof detained youths, including
assisting in the rehabilitation, education, treatment, caard control of the residents. Jacqueline is

serving as a Member of the Rhode Island Child Death Review Team, a Member of the Human Trafficking
Task Force, ana Member of theMulti-DisciplinaryTeam at Hasbro Children's Hospital/Aubin Child
Protection Center. Jacqueliiecertified inForensic Interviewing of Childremdhas completedeveral
trainings and certifications related to Commercially Sexually ExplGitéldren

Senior Planning and Program Development Specialist

Jimmy Vilayvanh

Jimmy Vilayvanh is currently one of our Senior Planning and Program Development Spatthkst

OCA Prior to Joining the OCA Staff in October of 2018, he worked for the Department of Children Youth
& Families (DCYF) in Juvenile Probation. There, Jimmy worked closely vathyglieated youth



involved in the family court system providing supervisionylmung men and women on home

confinement with electronic monitoring. Prior to working for DCYF, Jimmy was also a Program Director
for Outreach and Tracking at Tides Family Services. His primary responsibility was to oversee the
relationship with Tides Faily Services and thRITSThere, he assisted with transition planning for

youth to reenter back into the community. The focus of the program was to assist youth to meet their
conditions of Juvenile Probation while focusing on their educational needdahtezalth services and

daily life skills. Jimmy remains an involved member ofRhede Island Child Death Review Team, Multi
DAAOALX AYINER ¢SIY Fd IFaoNR / KAfRNByQa | 2aLAiGFf k! c
group and the Coalition teupportRhode Islan¢Youth and the Rhode Island Human Trafficking Task
Force Jimmyis certified in Youth Mental Health First Aid dras completed trainingn Implementing

an Effective Multidisciplinary Team Response to Commercial Sexual Exploitation of Children.

Public Education and Information Coordinator

Kara A. Foley, MSW

Kara Foley is the Public Education and Information Coordinator &@#% Ms. Foleyarneda Master

of Social Work Degree with a Macro Concentration from Rhode Island College and a Bachelor of Arts
Degree in Sociologyith a minor in Psychologyom Simmons University. She also completed a policy
FSEf{20aKAL) GKNRJAK2KESLA2YFROaA €dyRy®DaE wgBf AOe Lya
joining the OCA staff in 2019, Ms. Foley served as a Policy Analyst at Rhode Island KIDS COUNT where
she was responsible for policy analysis, research, and writing on issues related to child wieilre,

abuse and neglect, children in care @@ Fadoption and permanency, youth involved in the juvenile
justice system, youth referred t&hode IslandFamily Court, youth at thRITSalternatives to

incarceration, and others. Prior twer role withRhale Island KIDS COUNT, Ms. Foley was the
Community Program Consultant for Adoption Rhode Island where she worked on foster care and
adoption programming, research, development, and community outreach, and wéokéide

Providence VA Medical Center aRegarch Health Science Specialist. Ms. Foley was instrumental in the
passage of legislation to grant adult adoptees born in Rhode Island accessdertiiead copies of

original birth certificates at the age of 2&ndthe passage of legislation in 20&idecrease the age to

age 18 and received an Angel in Adoption Award from Congressman Cicilline il2022oley serves

as a member of the OCA Advisory Committee, a member of the Juvenile Detention Alternatividgelnitia
(JDAI) Steering Committeed Education Subcommittea member of the Community Engagement and
Education and Employment subcommittees of the Coalition to Support Rhode Island Youth, a member
of the American Adoption Congress, and for more tteamyeas has volunteered as a guest speaker at
foster/adoptive parent licensing trainings.

Confidential Secretary

Taylor Camirand

Taylor Camirand joined the OCA in August 2020 as the Confidential Secretary to the Child Advocate.

¢ e&f2NJ NBOSA @ &Rin Psychology 201 fai the WhiSedsity of New Hampshire. Before
joining the OCA staff, Taylor worked as a case manager for the foster care program at North American
Family Institute (NAFI) from 2017 to 2020. There, she worked directly with chdddefamilies to help

plan for and provide therapeutic foster care treatment. Prior to her experience at NAFI, Taylor worked

Fd GKS DNRRSY /SY(iSNE | &a0OKz22ft F2NJ OKAf RNBY 6AGK
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welfare system. In her current role as Confidential Secretary at the OCA, Taylor works directly with the

Child Advocate and Assistant Child Advocate to ensure daily office tastanapéeted.



The Office of the Child Advocatehigpeful tofill our remainirg vacancy in FY 2024 as an educational
advocate.

Office Activities

A. OCA Oversight to Child Protective Services
a. CPS Log/Screen Outs/Prevention Services

DCYF continues to utilize the Screening and Response Unit (SRU). The Department Operating Procedure
(DOP) regarding this unit focuses specifically on assisting families that may need or want community
services. According to the DOP, cases do not rematheirSRU for a lengthy period of time and are
voluntary. The DOP also states, if a call is made to the CPS Hotline that does not meet criteria for an
investigation the caller is referred to the SRU Hotline phone number to request assistance in obtaining
sewices. While a Family Functioning Assessment (FFA) may be completed by an SRU worker, the FFA is
not required. The SRU Hotline began documenting daily calls and any follow up interventions completed
by SRU staff. The Department uses what is called aiendResponse in addition to Screen Outs when

a call to the child protection hotline does not meet criteria for an investigation.

¢KS hi/! KFa GKS |dziK2NRGe G2 | O00Saa 5/ ,cCcQa RIFGI ¢
(RICHIST), which contaitiee file for every family involved with the Department, records, data and

reports. With this access, the OCA reviews the Child Protective Services (CPS) call log daily. The OCA staff
provides heightened oversight to Screen Out Reports and Prevention fesploy CPS to ensure that the

call does not warrant further intervention.

The OCA reviews the report from the call to CPS and any additional case information. Following this
independent review, the OCA has the ability to request a call be Screeriedthin OCA determines
investigative actions are needed to ensure the safety of children. The OCA requested the Department to
facilitate investigations on several cases, and while not every request was made an investigation, there
was additional follow upvith the family/child either by a CPI or the SRU. The OCA has and will continue
to work collaboratively with CPS to ensure the safety and-baitig of children.

b. Investigations and Institutional Abuse

Pursuant to theh / ! diatutory mandate, the OCA has the right to investigate any claim of institutional
abuseor neglect The OCAutilizesa combination othe CPSogsand notifications from DCY& monitor
all claims of institutional abuse

The OCA continues to provide heightenaersight to institutional abuse allegations. Upon receiving
notification, our Special Projects Coordinator and our t8enior Planning and Program Development
Specialists retrieve and review the reports. Allegatiohisistitutional abuse, which are categorized as an
Information/Referral (IR)are immediately reviewed to determine whether the allegations warrang an
further investigation. If so, the OCA staff will follow up with the Department to provide them with an



opportunity to complete their own investigation. However, should the Department deny the opportunity
to review, the OCA staff completes their own independent investigation of the allegations.

For allegations of institutional abuse, which the Departmisrinvestigatingthe OCA staff will track the
investigation for timely completion. Upon completion, the investigation will be reviewed for quality,
outcome and corrective action to ensure the proper steps are taken. If the OCA determines that
additional ntervention is required, an independent investigatiorrasnpleted,and a report is generated
outlining the findings of the office and recommendations to ensure the safety andbwielly of the
children placed at the facility. These reports are subseqyemtbvided to DCYF Administration, DCYF
Licensing, the DCYF Placement Unit, the program that was investigated afubithe Islanéamily Court

c. Critical Event Reviews

Critical Event ReviemCER)re conducted when a near death, death or serious situation involving
children warrants a further review. In 2P2there were approximatelywenty-one (21) critical events
conducted by DCYF, all of which the OCA was invited to and participated. Noree aitital events
required or qualified for a full investigation or separate independent investigation by the OCA.

B. Inquiries

In accordance witlstate statute, the OCA is responsible for responding to calls and inquiries concerning
children who are irthe care and custody of DCYF or who have been recently closed to the Department.
Each day the OCA receiveslls from varioussourcesincluding but not limited to providers, police
departments, school departments, teachers, social workers, nurses, mpdiséders, outside attorneys,
Rhode Island Family Couddges, parentgoster parentsand even DCYF staff.

The calls receively the OCA involva variety of topics and each call is processed or handled

differently. The response can range from providing information, initiating independent investigations
site reviews, authoring of reports, referrals to other agengiedegal interventionAdditionally, the

OCA receives inquiries regarding a youth in need of services who is not yet involved with the
Department. The OCA makes appropriate referrals to other agencies with regards to those inquiries. In
somecasesthe OCA can act as an intermediarybehalf of children in need of DCYF services when the
families have been unsuccessfulnalvigatingtheir way through the system. In appropriate instances,

the OCA staff members can intervene on behalf of young children in need of DCYF services, either
through direct interaction with Department staff at all levels or throljtode IslandFamily Court
intervention.

BetweenJanuary 1, 22P-December 31, 2ZP, the OCAresolveda total of 604 inquiries The OCA
continues to receive an influx of calls. We attribtite to the ongoing public education effectuated by
our staffregarding the role bthe OCAThis has beeprovided to various agencies, police departments,
school social workers, attorneyandschool departments. Furthermore, the OCA experisaeincrease

in callsfollowing the release of public reports and testimony.

Each OCA staff member is assigned inquiries/complaints based upoartesif expertise. For instance,

if the matter is a legal issue, it may assigned to one of the attorneyin the office. Ofterinquiries lead

to necessary legal intervention on behalf of a child in state care. A portion of these inquiries are made by
the Rhode Island Family Court. The Judges frequently assign our Office to cases that require immediate
attention and closer scrutiny. When assighthe OCAconnects with DCYF, CA8#grneys for parents,
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issue that prompted the initial referral has been resolved. If the inquiry requiring legal intervention is from

a parent, attorney, provider, or someone other than tRode Islandramily Court, our attorneys will

follow the same process, drappear in Court alerting the presiding Judge that our Office is intervening
pursuant to our statutory authority.

In analyzing the calls received by the Q&AR022 we recognizedseveral trends in théssues relayed.
First,the OCA continues to receieallsfrom local hospitals regarding children who have been languishing

in a hospital setting far longer than is recommended. Doctors, social workers, and staff of the hospital will
contactthe OCAvhen they have exhausted all other avenues of dischartisg/outh appropriatelyThe
continued cause for this issue is our lack of appropriate service array to meet the needs of the youth in
state care untimely referralsand inappropriate referralsYouth awaiting placement in a hospital setting

is a clear violation of th¢ KA £ RNE y Q a. Childrén thave? tiie righfi tal lie(indthe least restrictive
placementthat meets their needs. When receiving these calls, the OCA will reach out to all parties on the
case including CASA, DCaffd other relevant service providers to determine the needs of the child and
advocate for expedited and appropriate referrals to eres the child is moved to an appropriate
placement.Throughout the past yeathis hasften resulted inegal intervention.

During 2022, th@CA also received an influx of calls regardinvgriety of educational issues. The most

common call the OCA rewes is that a child in care is not receiving an education. This could be due to a
number of issues including languishing in a hospital setting, untimely registration, disagreement about
schedulingan EveryStudent Succeeds A&SS)call, a schoolndicating that they are unable to meet the
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receiving these calls, the sole focus of the OCA is to ensure that the child begins to receive an education
asquickly as possible to prevent any further disruption in their academics.

C. Systemic Trends and Issues

A thorough analysis of the work of the OCA in2@ntified several systemic issues. This practice has
assisted in informing our focus and goals 2623. Unfortunately, many of the issuddentified are the
same areas that the OCA identified as issues in 208021

a. Referral Process/Procedure

Throughout 2022the OCA continued to receive an influx of calls from service providers,Hosgltals,

and DCYF workers regarding children who have been languishing in a hospital setting far longer than
recommended or residing in inappropriate placements with concéhas it KS OKAf RQa Yy SSRa&
interests are not being met. The ongoing cafaethis issue is a lack of appropriate service array to meet

the needs of the youth irstate care (discussed further in following section), untimely refeyraml
inappropriate referrals. Youth awaiting placement in a hospital setting is a clear wolath ¥ G KS / KA f R
Bill of Rights. Children have the right to be in the least restrictive placement that meets their needs.
Hospitals should be used as a short term stay for children with acute needs and once the child stabilizes

the goal is to move thehild to a less restrictive setting. Furthermore, failure to adequately assess the

needs of a child and placing a child in an inappropriate placement creates risk to that child and others.

This prompted an RS LG K NBBAS¢ 2 F 5/ , aeedurddBAS $NeBtembel a820,00G A O S
the OCA requested to be notified of all Placement Referrals for any youth entering congregate care. The
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http://webserver.rilegislature.gov/Statutes/TITLE42/42-72/42-72-15.htm

goal behind this request is to ensure children are being referred to appropriate placementsathnat
appropriatelymeet their needs, address all clinical treatment, keep youth safe, and work effectively with

I G4SFY G2 SyadaNB (KS OKAfRQa o0Said AydiSNBaida | NB
any placement changes, including closure of programs, dpwent of new programs, or changes to the
services of existing programs. The OCA continues to be met with resistance from the Administrators of
DCYF to be kept apprised and notified of changes in a timely manner.

The OCA found numerous discrepanciesgysiems issues within the information received from this unit,

and in January 2021 the OCA began a detailed and matepth review of the unit. During 2021, this

review expanded and developed more clarity and in 2022 remained ongoing to ensure a ghi®ld 6 S &
interests are met and children receive the appropriate care and treatment they require.

Reviews of these cases have led to increased advocacy. The OCA attempts to collaborate with CASA,
relevant services providerand DCYF workers regardingstiissue. This issue has also led to increased
legal intervention. The OCA will continue to advocate for expedited and appropriate referrals to ensure
that the needs of children in state care are being met. In 2628 remained a significant issue for ybu

in DCYF care as many continue to languish in hospital settings due to lack of appropriate placement
services.

b. Comprehensive Service Array

Rhode Island General Law §-A25 outlines the responsibilities of DCYF, including being solely
responsible for creating a comprehensive service array for the youth and young adults involved with the
child welfare systemrhroughout 2022 ,ite OCA continwtto advocate for specialized services crucial to
the success of DCYF youth and young adults hoBlabme placement. Additionally, the OCA continued

to advocate for adequate thome and communitpased services to assist with reunification and
preventingremoval of children from their home.

The OCA has continued to see significant decline in substance abuse and alcohol abuse treatment for
youth after DCYF discontinued their contracts with agenpiesiding such supports to youthThe
residential substace abuse treatment programs formerly available to youth in DCY Fpoargledgroup
treatment with their peers specificallygeared toward the adolescent populatioandin collaboration

with placementdreatingco-occurring disorderdn 202, the OCA was involved with multiple cases where

the youth or young adult had eaccurring mental health and substance use disorders which were making

it difficult for them to be successfint school and their supportive relationships.

Our child welfare syem would benefit from programming developed for our youth and young adults
who have a functional developmental disability and programming to meet the extensive needs of children
under the age of twelve (12). These populations would greatly benefit fretialzed therapeutic foster
homes who have the adequate training to work with youth and young adults with complex needs.

We have committed community support provider agencies who have the specialized training and
knowledge to meet the needs of the you#imd young adults involved with DCYF in Rhode Island. These
services need to be expandammeet all permanency goals, including reunification, maintain in the home,
guardianship and adoptions, and alternative permanent planned living arrangement. Eabloygoung

adult requires something different, depending on their permanency plan goal. The sameiegso be
comprehensive and available to ensure the success for these youth, young adults, and their families.
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An ongoing barrier to success of our yguadult population is that lack of natural supports in the
community when they are transitioning out of the child welfare system. While providers and DCYF can
provide support when they are open to DCYF, there are gaps in this support when a DCYF tig alosed
young adultin 202, the OCA continued to advocate for mentors and appropriate, supportive adults to
be identified for youth in care, as young as fourteen (14), even if they are unable to provide placement.
These longerm relationships will supporand foster success when a young adult ages out of the child
welfare systemThe OCA has observed better outcomes among transition age young adults when they
have an identified natural resource.

During 2022, lte OCA continued to bring attention to the inétable care provided to girls Rhode

Island During the 2022 legislative session, tA€Aadvocated at length for money to be allocated in the
budget forthe development ok high-end residential program for girls coping with significant mental
health issues and trauma, and/or who have been identified as a victim of sex trafficke@CA
remainscommitted to the development of teen parenting programs in Rhode Island to ensure the
success of young waen and their children. These vulnerable pdgtions of youth and young adults are
continuously sent to programs owtf-state or have been held at tHeITSor their safety. Keeping these
young parentsn their community, close to family and support systems while receiving treatment, is

vital fortheir success. The OCA is committed to creating this programming for girls and young women in
Rhode Islandn 2022 the OCAmet with legislators, DCYF, and the Rhode Island Family Court on an
ongoing basis to ensure that efforts were being made to create@pjate and adequate programming

for females In February 2022, the OCA facilitated a visit to andftgtate placement to show legislators
the type of facility and programming that would be beneficial to young women in Rhode Island. The
intent of this vsit was to offer a tangible example to legislators of the type of facility desperately needed
to provide services and supports to young women who are otherwise in aofeatate placement.

Members of both the House and Senate attended as well as repiasess from Rhode Island Family
Court Additionally, efforts were made to identify buildings, land, and communities where this program
could be physically creatéd Rhode Island

In Rhode Island, girls who require trauma informed treatment imtehsive psychiatric care are being

sent to outof-state placements for the nuanced support they need. Young people who requief-out

state placement lose access to their families, friends, and educational communities, while costing the

state higher dail rates for treatment that they should be able to access in Rhode Island. The OCA is

thankfulfor the advocacy dfhe Fhode Island-amily Court anfbr the strong support of the General

Assembly and the Governor for allocating funding to the developmeht ofNS & A RSY G A £ I A NI Q:
facility and a psychiatric residential treatment facility here in Rhode Island. We look forward to being

able to afford these young women the opportunity to access niche clinical services locally and to support

the establisiment of robust programming to meet their specialized needs.

While all of these programs are crucial in a diverse and comprehensive service array, DCYF is struggling to
place all youth and young adults in appropriate settings that can meet their indiviéeas. Thergvere

a significant number of youth and young adults languishing in hospital settings that the OCA advocated
for in 202. These youth and young adults are ready for discharge and simply have no place to go. The
OCA zealously advocated in Raddland Family Court for DCYF to create the programs in Rhode Island
that are crucial for the success of our youth and young adults. Additionally, this will prevent DCYF from
making referrals to treatment programs outside of Rhode Island. When youth@myyadults are sent

far away to engage in services that can be provided in Rhode Island, DCYF is removing them from their
family, their school, and their community.
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c. Educational Advocacy

During 2022the OCA continued to receive an increase in calls regarding educational issues
pertaining to students ivolved with DCY.H he OCA has been appointed by Rtede Islandamily
Court to an increased number of cases requiring legal intervention and edonabéidvocacy. The issues
reported were specific to school enrollment, placement, issues related to IEP and 504 plaogeiid
educational access. Access to education is the most common issue referred to the OCA. This is due to
issues including access ¢ducation while languishing in a hospital setting, untimely registration,
scheduling an ESSA call, conflicts between school districts about who is responsible for the child, and
AadaadzSa NBIFINRAYy3I GKS FoAfAlGe 2Mgthdhehtaf OKGOM® (2 YSS
pandemic, when children were distance learning, the @&#eriencecan increase in cagseferrals
where childrenwere refusing to go back to school due to their mental health. The OCA adsdoatee
supportive services neessary to ensure they feel safe and successful in school. When receiving these
calls, the sole focus of the OCA is to ensure that the child begins to receive an education as quickly as
possible to prevent any further disruption in their academics. Additignthe OCA provideadvocacy
NBIFNRAY3I || OKAfRQa SRdzOF A2yl f Lif-dchogl fo ¢rdurday R & dzLJLJ
child can make meaningful progress in their educatidrile incare. It is our hope to continue to expand
our involvementwith educational advocadyp improve educational outcomes for youth state care.ln
addition to our advocacy on individual cases, the ©@#Ainues toconvene with other stakeholders to
evaluate the systemic issues impacting educational outcomes falrehiln care and develop
recommendations for legislative and policy change that will promote streamlined-agency
collaboration necessary to improve the overall success of children in the foster care system.

d. Access to Affordable Housing

¢CKS ! ®{® 5SLINIHYSYlH 2F 1 2dzaAy3a YR ! Nbly 5S@St 2Ly
was established in July 2019 to specifically target housing assistance for young people aging out of foster

care who are atncreasedrisk of homelessness=YIprovides housing vouchers to local public housing
authorities to prevent and put an end to homelessness among young people under age 25 who have
recently left the foster care system without stable housing. Each local public housing authority id limite

to a maximum of 25 vouchers per fiscal year and each voucher provides a maximum of 36 months of
housing assistance per young person.

Accessingféordable and safe housing in Rhode Island is a challenge for many who live here, particularly
for those youry adults who are participating in the Voluntary Extension of Care (VEC) program as well as
for young families whose last barrier to closing their DCYF cé&goite Islandramily Court is to secure

and maintain housing. In 2020, the OCA learned of the @ioig housing opportunities through FYI

from our work with our colleagues at Rhode Island Housing and Foster Foivlar@CA has been

working to identify the cities and towns in Rhode Island who could be eligible for these vouchers via
their housing authdties. In 2021 two municipalitieshad agreed to apply and utilize these vouchers. We
plan to continue working with the municipalitiegross the stat¢éo take advantage of any federal

voucher program that we can to assist these young adults and famidiesng 2022, the OCA continued

to advocate for municipalities to apply for FYI vouchers and collaborated with provider agencies seeking
properties to refurbish to house transition age youth and young families.
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The OCA also continues to search for ogi®pportunitiesand properties which could provide safe
andaffordable housindor teen parents, young adults in the VEC Program, young adults using a FYI
voucher or young families usingamily Unification Progrank(UB voucher

e. Review,Evaluate, Decide (RED) Team

In 2022, OCA staff attendetdneteen (19w 95 ¢ StY YSSiGAy3a FlLOAtAGIGSR o8
brings together DCYF workers, supervisors, and administrators, and community provider staff to review
recommendations to place merthan two unrelated children in a foster family placement and any

OKAf RQa LI FOSYSyYyd (KIG ¢2dd R OFdzasS GKS FrYAf& (2
single placement to more than five childrédRED Team meetings are convened on a weealdistand

the vast majority of cases are reviewed by RED Team after the child has already been placed. This

method can be challenging if the Team determines the child should go to a different placement. If the

Team reviewed these cases in real time, it i@yt some placement disruptions.

The OCA observed a pattern of single parent families being considered for placement that would exceed
the five minor children maximum. In addition, several of those families had adult children living in the
home that woutl often provide supplemental care to the children placed there, helping with daily
routines, education, and supervision. It is the opinion of the OCA that since the adult children are not
the licensed party, they should not factor into placement decisipasgicularly if that placement would
exceed the number of minor children permitted in a family setting.

a. Residential Treatment Agreements

The steady decline of voluntary placements for children in Rhode Island is due to the development of a
new program initiated by a former DCYF Director, in which the family signs a Residential Treatment
Agreement, as opposed to the Voluntary Placement Agwesg. DCYF now provides parents with the
option to open to DCYF for the purpose of funding placement through the CBH unit. The CBH Unit places
children in residential facilities licensed by DCYF without oversight by their Family Services Unit (FSU) and
the Rhode Island Family Court. Without a petition filed on behalf of these children, the OCA is not
appointed as the Guardiaad litemin these cases. Parents are responsible for ensuring that the needs of
their child are being met and for advocatingto D&Yl 1 A& Ay GKSANJ OKAf RQa 0Sa
are five (5)youth awaiting placementpne (1)youth at their home andour (4) youth at the hospital.

There arethirty-one (31)youth and young adults in residential placement. Of these youth anhy

adults, at leasfifteen (15)are placed out of state. Of thiirty -six (36)youth and young adults awaiting

or in residential placementwenty-two (22) are diagnosed with an intellectual developmental disability
andeleven (11)pre youth determinedo have a serious emotional disturbanddaree (3)outh and young

adults have a dual diagnosis, with both an intellectual disability and a serious emotional disturbance. The
OCA continues to monitor children placed outside the home by DCYF who arenesitlguoverseen by

the Rhode Island Family Court. These youth and young adults may remain in placement until age twenty
one (21) and will transition to adult services. R.I.G.L affords protections to young adults transitioning to
adult services, includingpportunities to be heard in Rhode Island Family Court to ensure that all state
agencies involved in their care are thoughtfully planning for their transition. These protections are not
afforded to young adults and their families who are not overseen byRhode Island Family Court.

While these youth and young adults have parents who are great advocates, parents do not have

specialized knowledge of the DCYF child welfare system, the state benefits systems, and the residential
placements where their child may reside. There are linotaito the services that are provided by the
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case workers in the CBH unit. They do not assist with transportation for visitatiompleting the
applicationfor adult services, osupport inapplying for Social Security. These tasks are left up to the
parents and if the parents are unable to, or do not complete these tasks, the youth or young adult is the
one who faces the consequences. These are complicated systems that DCYF has the specialized knowledge
to navigate through their trained social caseworkekdditionally, these children cannot benefit from the
appointment of an educational advocate. When a child is placedideibf the home, stability in
education is crucial and it can be difficult for a parent to understand the dynamics between the child
wSt FINE a2adSY FyR GKSANI OKAf RQA SRdzOlF GA2Yy @

An ongoing issue that we are facing in Rhode Island right now is the lack of appropriate placements and
services for our most vulnerable population, youth in the foster care system. A child may be admitted to
the hospital with a clinical recommendation that the child requires a residential treatment level of care.
When DCYF is unable to place that child in an appropriate placement, the child will languish in the hospital
for an unknown length of timesometimesfor weeks or months longer than clinically necessdrlyis
includes youth and young adults languishing in medical or psychiatric hospitals, or hospidbwstep
programs. Currently, there arfour (4) youth or young adults in these settings awaiting desitial
placements. There is no oversight by the Rhode Island Family Court for these children, no advocacy for
these children by a trained guardiaul litem and no recourse for families to appropriately advocate for
their children. The OCA will continue advocate for this population, ensure that parents are aware of
their options, and advocate that DCYF create a system where all children are afforded the same rights
when they are placed outside of their home.

Lastly, the policy that outlines thavolvement of DCYF of these youth do not requirpénson, monthly,
faceto-face visits, that DCYF has to attend treatment and education meetings, and does not require
service plans or identified permanency goals to work towards. This is contrary puthese and goals

of DCYF involvement in the lives of youth and young adults hofdudme placement.

D. Voluntary Placements

R.I.G.I842-72mn aGl 6Sa GKIFIG aGKS 5ANBOG2NI Y@ Ay KAa 21
voluntary basis any chilatho, in his or her opinion, could benefit from any of the services offered in foster

OFNB 2NJ NSBAARSY(GAlIf FFEOAfAGASAE I RYAYAaiSNBR o6& 2NJ
This statute enables parents, under certain circumstanaegléce their child in the care of DCYF without
surrendering custody. Generally, under RIGI114.1, DCYF shall petition Rhode Island Family Court for

care, custody, and control of a child when said child has been voluntarily placed with the depaxment f

the purpose of foster care by a parent or caretaker and who remains out of the home for a period of

twelve (12) months. However, DCYF is not required to do this for a child with an emotional, behavioral, or
mental disorder, or developmental or physichsability if the child is voluntarily placed for the purpose

of accessing an owdf-home program specializing in the care the child requires.

The federalAdoption and Safe Families Aequires that any child subject to voluntary placement be

monitored by administrative reviews, permanency hearings, and strict time frames for permanency. RIGL
14-42-72(c) states that within one hundred and twenty (120) days of admitting a child on a voluntary

basis, DCYF shall petition the Court for a determination askoS 0 KSNJ O2y G Ay dzr A2y Ay (
best interest and, if so, whether there is an appropriate case plan. Once the petition is filed, the Rhode

Island Family Court assumes jurisdiction over the child in voluntary placement. At this point, the OCA
appointed to represent the child as their Guardiad litem on the Miscellaneous Petition. When a
Miscellaneous Petition is filed, parents still have custody of their child and retain the right to make any
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decisions on behalf of their child. Itisexpd SR G KI & GKS OKAftRQ&a LI NByida |
GNBFGYSYG LIXIFYYyAy3d F2N) GKSANI OKAfR® tIFNByida I NB
providers, school, DCYF, and the OCA.

In our role as Guardiaad litem, an OCA attorney appeson behalf of, or alongside, the child in court
KSFNAY3a YR Y2YAG2NAR 5/ ,CQa O2YLIX AlIYyOS gAdGK OF &S
OKAf RQa LINRPAINBaa Ay LI OSYSyiGs @Grarita GKS OKAfRZ
planning meetings. For each court date, an OCA attorney provides an updated letter to the Rhode Island
CrYAf@ /2dNI RSOGFAfTAY3I ye LISNIAYSYyld AYyTF2NXYIGAZ2Y
additional information that would be vital for the Cduto be advised of. The OCA proposes
NEO2YYSYRIGAZ2YyAa G2 LINBY2GS GKS o0Said AyuSNBada 27
identified treatment and permanency goals. Should an issue arise, the OCA advocates on behalf of the
child and fi necessary, files a motion in Rhode Island Family Court. As of December 31, 2022, the OCA
representstwenty-six (26)youth and young adultbetween the ages ofwelve (12)and twenty (20).

Three (3)of our clients are placed in an cuof-state residentiafacility. In 2022, there wer¢hree (3)

petitions filed in response to a voluntary placement agreement. In 2022, there theze (3)voluntary

placements agreements accepted by DAY (2)of these petitions have petitions filed or are currently

in the process of being filedne (1)was determined to fit the criteria of a Dependency Petition. This

youth will be represented by the Court Appointed Special Advocates (CASA) office, or aguévdtan

ad litem appointed by the family court. The OCA begins tracking these matters when a voluntary is
accepted to ensure timely filing of their Miscellaneous Petition. Once this petition is filed, the OCA begins

their involvement by connecting witthé treatment team, education team, family, and the youth. The

OCA will be appointed as Guardiad litemwhen the petition is accepted by the Rhode Island Family

Court.

Pursuant to R.1.G.L4872-5(b)(24)(v), these youth have been found by the RholdadsFamily Court to

be achildwhoh & daSNR2dzate SY20A2yltfte& RAAGAZNDSRE 2N Kl
accordance with R.I.G.L. 814, if this determination is made, the Rhode Island Family Court retains
jurisdiction over their casesntil they reach the age of twentgne (21). Once the Rhode Island Family

Court makes this determination, the OCA works collaboratively with DCYF and the Department of
Behavioral Healthcare, Developmental Disabilities, and Hospitals (BHDDH) to ensuceessfsii

transition into adult services. Once our youth turn sixteen (16), DCYF begins the process of filling out the
application for BHDDH services. These services can range from adult group homes, day programs, or
outpatient services and case managemedril.G.L. 814-6(c) requires DCYF to collaborate with BHDDH

to provide the Court with a transition plan for individuals under the purview of the Rhode Island Family

Court pursuant to R.I.G.L. 842-5(b)(24)(v). This transition plan shall clearly outline level of service

that this individual requires, health insurance options, an education plan, available mentors, continuing
support services, workforce supports, and employment services. BHDDH and DCYF are required to provide

this plan to the Rhode IsfaR  CI YAf & / 2dzNI (G6Stf @S o6mMuHO Y2y (GKa LINR
Rhode Island Family Court, typically when the individual turns twengy(21). Within three (3) months

of discharge, BHDDH and DCYF are to identify a residential placemenniithéual requires this level

of care.

The OCA communicates with BHDDH thraugleligibility, planning, and finalization of transition plans

for individuals as they approach age tweitye (21). The OCA often requests that the Rhode Island Family
Court order BHDDH to not just provide a transition plan but to be present in Court to address any
outstanding issues. The OCA seeks consistent and frequent updates regarding transition planning to
ensure the case advances as it should. A major obstacle outsdligar® as they reach the age of twenty
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one (21) is the shortage of placements and day programs avattaiolegh BHDDHThe OCA continues
to discuss this issue internally, with DCYF, and BHDDH to come up with solutions to this problem.

During 2022nine (9) young adults closed to our officédne (1)young adult successfully transitioned to

the Voluntary Extension of Care (VEC) prog@mne (1)young adult successfully transitioned to a Mental
Health Psychiatric Rehabilitative Residences through BHDIDéh 18 a residential group home providing
treatment services and support to adults who lkavqualifying mental health diagnosis and are not able

to live on their independentlySeven (7young adults turned twentpne (21) during 2022. They closed

to our office as a result of turning 2Iwo (2)of these young adults transitioned to an adult group home
betweentwo (2) months andive (5)months following their 23 birthday.Five (5)young adults remain in

a DCYF licensed facility as an appropriate placgnhrough BHDDH providing services to young adults
with functional developmental disabilities has not been identified. BHDDH continues to struggle to
identify appropriate placements timely for DCYF young adults transitioning to adult services. While the
Rhode Island Family Court may no longer have statutory jurisdiction due to the ages of these young adults,
the OCA continues to work with the families, DCYF, BHDDH, and the school departments to ensure
successful transition.

In 2022, there werehree (3) petitions filed in response to Voluntary Placement Agreements. The
continued decline in petitions is discussed at length in the section dedicated to systemic trends and issues.

E. Voluntary Extension of Care

In July 2018, the Voluntary Extension of Care (VEC) program was passed by the General Assembly, which
requiresDCYF to provide services and supports to young adults from age eighteen (18) to age twenty

one (21). This legislation took effect July 1, 2@M@YF established the Youth Development Services

(YDS) Unit which included six ¢érialcaseworkers and two (2) supervisors.

To enter the VEC program, a youth must first meet with the YDS Unit to receive information about the
program. The young adulbén meets with the YDS Unit and their Court Appointed Special Advocate
(CASA) to sign into the VEC program. The CASA attorney is present to protect the best interests of the
young adult and provide clarification as to anything in their legal documentddbisnent is the

Voluntary Placement Agreement (VPA) which outlines the responsibilities of the young adult and DCYF.
Once it is signed, DCYF files a petition in Rhode Island Family Court. DCYF filed the first VEC petition on
December 19, 2018. The Rhogdhd Family Court heard the first petition on January 8, 2019.

During 2022, the Rhode Island Family Court appreias-four (64) young adultor entry intothe VEC
program. At the initial VEC hearing, the Rhode Island Family Court makes a series of findings establishing
that the young adult executed their VPA freely and voluntarily, that they meet the eligibility

requirements, that they met with the CASAa@tey to discuss, and that entering this program will be in

their best interest. Additionally, the Rhode Island Family Court appoints CASA to represent the young
adult. Once appointed, the CASA attorney will attend all court hearings, communicate wiib®e

62N] SN Fo2dzii GKSANI Ot ASyiaQ LINRPAINBAaAZ YR | RO2O0L

At times, there is a conflict of interest, which prohibits CASA from representing the young adult on their
VEC petition. In these cases, the OCA is apgoita represent the young adult on their VEC petition. In
2022, the OCA was appointed to represemb (2) young adults as their guardiad litem Three (3)

young adults closed to our office in 2022, as they turned twemiy and were no longer eligible t

receive assistance through the VEC progr@me (1)young adult was continuing as a ftithe student,
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working parttime, and living with roommates when closddne (1)young adult continued to work

towards the goal of being an entrepreneur and a goocepa One (1)young adult was continuing to

struggle with their mental health upon closing and was not open to assistance at that time. The OCA has
made attempts to stay in contact with this young adult to provide any support or resources when they
are realy to accept them.

The Rhode Island Family Court hears VEC petitions about one (1) time per week. The OCAtattended
hundred and fortynine (249)court hearings to observe the progress of each case, identify systemic
issues and provide additional assiste, when appropriate. During 2022, of the hearings the OCA
attendedone hundred and twentyfive (125)young adults attended court hearings either by phone or
by video. Due to staffing issues, our office was unable to attend some hearings. The OCéehaesesin

at every hearing.

OCA Success Storythe OCA worked with a young adult in the VEC program during 2022. Whef they
opened to VEC, they were living with family and unsure of their next steps. They were smadreng
working butbenefitted from thesupport of natural resources. During their time in VEC, they enrollgd in
college fulitime, maintained high grades, obtained pdirne employment, moved into an apartment with
roommates, and was able to start a savings account. They took advantage ythewgethe VEC program
had to offer and wastablewhen closing to DCYF.

For most of these young adults, the VEC program presents their first opportunity to live independently.

VEC participants reported they were struggling with procuring the basicisapm@eded to maintain

and live comfortably in their apartments such as cleaning supplies, dishes, and cooking utensils. The

Rhode Island Public Safety Grant Administration Office (RIP2Ga@dthe OCA to utilize funds to

provide assistance t9EC participantdheh / ! a4 dz0 YA GGSR 2dzNJ awSOALIS F2NJ { c
RIPSGAO. This proposal outlined the needs of these young adults and requested the use of grant funds

to provide starter kits to VEC patrticipants moving into their first apartm&he OCA was able to secure

additional funds to creatéifteen (15)kits in 2022 for young adults. The OCA finished developing the kits

at the end of SeptembeiThe OCA providettirty -nine (39)kits between January 1, 2022 and December

31, 2022.

Additionally, the OCA has utilized gift cards procured from our annual fundraiser, the Duffle Bag Bash, to
assist with clothing, groceries, or to cover the cost to obtain a copy of essential documents such as a
birth certificate or social security card. Lastlye OCA staff monitors various employment and

vocational opportunities from local agencies, private fofits, and state agencies. This information is
provided directly to VEC participants, CASA attorneys, group home staff, DCYF social caseworkers, and
the RITSo ensure this information is disseminated to as many young people as possible.

F. Court Appointed Cases

Pursuant to the statutory authority of the OCA, the Rhode Island Family Court can appoint tihe OCA

any child involved with DCYFhe OCA will enter into the case to represent the best interests of the child
who is in the care and custody of the DCYRORR, the OCA was appointed by the Rhode Island Family
Court toeighty-seven (87hew casesWe continued involvement ithirty -three (33)cases that

continued from 2021. These cases presented crucial issues facing DCYF youth and young adults in care,
including issues regarding education, placement, transition out of foster care, mental health services,
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jurisdiction, and children who absconded from placement. Once appointed, the OCA collects all records
and attends all meetings and court hearings for thgeath and young adults. In 2022, the OCA
attendedthree hundred and seventy (37@purt hearings for court appointed cases. Additionally, the

OCA attendedhree hundred and eighteen (31&ducation, placement, and treatment meetings. The

OCA welcomed thepportunity to be involved in the matters and provide zealous legal advodd@nk

you to the support of the General Assembly, the OCAatésto hire an additional Staff Attorney in

2022 to assist our legal staff with the increased caseload.

During 202, the OCA continued to receive an increase in coefarred cases, while also closing

matters quickly, due to assisting to resolve the issue identified. The major recurring issue in these cases
is that there are not adequate placements for our youth godng adults requiring a residential

treatment level of care. This is due to a depleted service array, terminated contracts over the years, lack
of advancement of our community support services, and an inadequate hourly rate for staff.
Additionally, DCYFak not been creating and developing new programs and residential facilities to meet
the needs of our irstate youth and young adults. While the COX{EDpandemic shined a spotlight on

these glaring issues and exacerbated the staffing crisis, DCYF is athtdateet complex needs of all

youth and young adults in care. The OCA is participating in matters at the Rhode Island Supreme Court
due to the ongoing placement issues. The OCA will continue to advocate in court and before the General
Assembly to ensurBCYF meets their obligations under Rhode Island General Law to maintain a diverse
and comprehensive service array, including appropriate placements and services.

Reasons for Referrals
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G. Unlicensed Foster Homes

Pursuant to statutory authority, the OCA providegrsight to placements licensed by DCYF. The OCA

fulfills this oversight role in a variety of ways including the participation in court hearings regarding

unlicensed placements. To obtain a foster care license, a prospective foster parent must conhplete al
NEBIljdZA NSYSyiGa AyOfdzZRAy3I: O2YLX SGA2y 2F |y | LILX AOI G
background check, a thorough home study requiring multiple visits, completion of foster parent training,

fire inspection, and lead inspection. Oftentimes;hild requires immediate removal and placement into

a foster home. Facilitating placement with an appropriate family member or an adult know to the child

is always a paramount goal. However, completing the licensing process takes time. In ordetatefacili

such placements, RI.G.L§18400 = Syl 6ftSa 5/, C (G2 aX FdzikKk2NAT S GK
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prospective foster home pending licensure for a period not to exceed six (6) months only after the
RSLI NI YSyid KIF& O2yRdzO4 SR s allows the oild @ be(placdikhiey R OKS O X
providing time to complete all licensing requirements.

At times, it can take longer than six (6) months to complete the licensing process. If this occurs, R.1.G.L. §
14-1-34(c) provides that
GAYy (GKS S difeytis uiaileSto cBriplele tié licensing process within six (6)
Y2yGKa 2F (KS OKAfRQa LI I OSYSyid Ay GKS F2aidSNJ
O2ylGAydzSa LI FOSYSyld FT2NJ GKS OKAfR Ay alAR F2ai
departmentshall file a petition with the family court to seek authorization to allow the
OKAf RONBYUO G2 NBYIFIAY Ay (GKS FT2aGSNJ K2YS LISYRAY

Each year, the OCA is notified when the Motions for Authorization are filed byvidibYfe Rhode

Island Family Court pursuant to R.I.G.L. 8-B4(c). In past years, the Motions for Authorization were
primarily for foster homes who were experiencing trouble with passing the lead or fire inspection due to
the age of their home or livinig a rental property that was not in compliance. Therefore, the Motions

for Authorization were filed to request that the foster child remain in their current placement and
discuss what mitigation steps were taken to ensure the safety of the childreexBople, the

installation of smoke detectors or routine lead testing.

Between January 1, 2022 and December 31, 2022, DCYF filed foster care motions to address lead and
fire safety inspection issues. The OCA was presesgagnteen (17joster care motbn hearings in

2022. At the time of the hearings, some of the lead and fire safety inspections had resolved. All motions
were granted.

H. . Moni tor to the Children’s Rights Lawsui't

TheOCA&l & yIFYSR (KS CSRSNIft a2yAdllRnflfentaithiskS / KA RNB)
responsibility, theh / | Y 2 y A (i éoiHianée with@h@ Settlement and reports ¢meir progress

with each benchmark to thet®de Island-ederal Court. The OCA ahé independentData Validator

work together as the Monitoring Tearvery six (6) months, the Monitoring Team receives data on

thousands of cases for review and analysis. After analyzing the data, the Monitoring Team drafts a

report on ther findingsto include recommendations as appropriaad this information is shared with

all partiesand the public.

During 202, the Monitoring Team analyzed benchmark data gmdducedtwo (2) reports for
Reporting Periodé and7. The Monitoring Tearsupplied all reports to all partieend postedall reports
on the OCA websitén compliance with our role as outlined in the Settlement Agreement.

Throughout the 202 legislative session, the O@£Aesented at various hearingmcluding finance and

oversight committees2 y 5/ . CQ& LINE2 AINB & A& Ioghch&lSSekfgrBinkthg R SEAGAY
Settlement Agreement. The O@Al continue to work closely with the Data Ndator to author more

reports incompliance with our role as outlined in the Settlement Agreenaard provide updates to the

General Assembly as requested
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I. Facilities Reviews

The OCA is taskadth providing oversight tall facilities licensed bR CYFThs includes but is not

limited to group homesout-of-state residential placements utilized by the Department for children with
high-end or specialized needsd theRITS TheOCA stafivork to monitor and advocate on behalf of
children in statecare byperformingroutine visits to placementss dzZNAy 3 (G KS h/ ! Qa @A aiia
performs a visual inspection, requestocumentation,andassesssthe overall quality of the facility
During these viss, the OCA staff meet with youth placed in the residential facilitiesiform them

about the role of our officethe work we do and how they can contact @ar staff has worked to build

a rapport with youth; thisvas provided youth with the comfort toontact our office when they are
encountering anssue or concernn 202, the OCA staff completedsits toeighty-two (82) various
residential facilities. The OCA met witiore than601youth and young adultst various locations
including group homes, thRITSRhode Island Famiourt and meetings to follow up on specific issues
and to advocate for their best interests.

If warranted, the OCAasthe statutory authority toperform a more irdepth review to ensure the
facility is in compliance with thehRde Island.icensing Regulation 202, the OCA completetivelve
(12) site reviewsUponcompletion, the OCArovides acomprehensive reponvith recommendations
for corrective action if applicablelf corrective action is necessape OCArovides a copy of the
report along with any recommendations for corrective action to the Program Director, the DCYF
Administration DCYF LicensifgCYF Contracts and Compliance, the DCYF Placement Unit and the
Rhode Island=amily Court.

J. Advocacy for Youth and Young Adults through the Mtltisciplinary Team Process (MDT)

In Rhode Island, the Commercial Sexual Exploitation of Children (CSEi@¢atipdDCYF involved youth

has continued to be a pervasive issue. The OCA, in collaboration with DCYF, federal and local law
enforcement, the Rhode Island Family Coartd community service providers have worked to address

this issue. Through thevork of the Rhode Island Human Trafficking Task Force and various sub
committees, we have worked to implement policies and procedures to prevent youth from becoming
involved and to develop a coordinated approach once a youth is identified as a victim.

The OCA continues to advocate for a highd residential program istate for girls who have been

identified as a victim of sex trafficking. This vulnerable population of youth have been repeatedly sent to
programs out of state or have been held at tRETSfor their safety. Keeping these youth in their
O2YYdzyAlles Oft2asS G2 FlLYAfe@ FyR &adzZJlR NI aedaidsSvya gK;
In an effort to make progress with this goal, the OCA continues to seek out appropriate settingsXoN& a Q
treatment center, advocates before the Rhode Isl@beneral Assemblyand meets with DCYF and the

Rhode Island Family Court regularly to make meaningful efforts to ensure we create this necessary
program.

Furthermore, the OCA works collaborativétyadvocate for each youth referred to the CSEC MDT. In
2022, the OCA advocated faixty-four (64) youth and young adultshroughout the MDT process. The

OCA attends the initial CSEC MDT meeting for every youth or young adult. If there are any ongoing issues
at this meeting, the OCA will work with the team to address them. The OCA introduces themselves to the
team and encouages that if there are problems, that are office be included.
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K. Public Education

In 22, the OCAcontinued effortsto educate the public otthe role and responsibilities of our office.

While school settings were more challenging to scheduégdentified other opportunities to present on

h/ ! Qa NERf S FurfidimonBhe (GEWilEcandnudedudate Stheds on our role with

the Victim Compensation Program to assist children and families access these funds and necessary
services.The OCA hagjiven presentations at a variety of schools, police departments and provider

iKS

agencies including but not limitedto

B B T I I I I B R R R R R B |

=4 =4 =4 =8 -8 -8 -8 -8 -8 9

Community Care Alliance

YMCA of Woonsocket

TIDES Family Services

Woonsocket Library

Central Falls High School

Calcutt Middle School

Central Falls Library

Tolman High School

Blackstone Valley Community Action Program
Department of Human Services?awtucket Office
Comprehensive Community Acti®mogram Youth Center
Pawtucket Library

Rhode Island State Victim Assistance Academy

Level UgConference

The Villagdor Foster and Adoptive Families

Foster Forward Policy and Advocacy Work Experience
Special Education Conferenikeynote Speaker
Providence College

Rhode Island CollegeSchool of Social Work

Rhode Island Training Schaaluvenile Probation Worker Academy

Cumberland School Department
Lincoln School Department
Coventry School Department
Community Conversati@en

West Warwick School Department

Fostering Youth to Independence Housing Program Presentation in partnership with Rhode Island

Housing, DCYF, and Foster Forward
Members of the General Assembly
Pawtucket School Department
Providence School Department
Burrillville School Department

Day One

DCYF New Staff Training

URI Criminal Justice, Psychology, Nursing Students
Senator Reed and Staff

Senator Whitehouse and Staff
Congressman Cicilline and Staff
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1 Congressman Langevin and Staff

During 202, the OCAgaveone-hundred six(106) public elucation presentationsin 2022, OCA staff
visiting group home facilities incorporated public education into vikitsugh conversationsvith youth
and staff about the role of our office and providing printed materials about the OCA for resolirces.
addition to focusing onpublic educationpresentations this staff member updatednformational
resourceswhich have been distributed digitally drin print to community members and significantly
increasedi KS h/ ! Q& LINB & JTdé&)tohare dital @dolirées aridimtoknatipertaining

to children, families, child welfare professionals, state partners, and legislatarscularly diring the
Covid19 pandemic

The OCAaims to increasehe number ofpublic presentationawith a specialfocus on public schools,
community provider agencies, and student groups including young people with lived experience in child
welfare.

L. Legislative Advocacy

LG Aa GKS h/ ! Qa adlrddzizaNE NBalLRyaAiroAtAde G2 adl 1S
of public education, legislative advocacy, and formal legal action to secure and ensure the legal, civil, and
specialright2 ¥ OKAf RNByé¢ Ay 5/, C OFNB® ¢KS h/! GNIOla €S
testimony and advocacy as needed to support the best interest of children and families. The Child
Advocate has testified before various committees in both Ri®de Island House and Senate regarding

the safety, permanencyand wellbeing of children in state care, and collaborates with DCYF and Rhode

Island Family Court on federal legislative implementation as appropriate.

In December of 2020, the feder@bnsolidated Appropriations A@AA) became law which includedr.
7947 The Supporting Foster Youth and Families Through the Pandemio Biihg much needed aid to
young people involved in the child welfare system. Phavisions included itH.R. 7947The federal
narrative inH.R. 7847ocus on provisions for older youth including:
- Increasing the allocation of Chafee funds by $400 million, which includes $50 million for Education
and Training Vouchers (ETV) and no resquent for state matching.
- Expanding Chafee Program Eligibility and Flexibility by increasing the age of eligibility for ETV up
to age 27.
- Making continued placement and services available to youth ag€® 1% prohibiting states from
terminating placemets and services due to age.
- Requiring states to provide reentry into foster care to youth who aged out between April 1, 2020
until September 30, 2021 up to age 22.
- Allowing states to draw down {¥ funds for youth until age 22 for the purpose of continuing
services and providing fentry.
- Allowing young people to retain ¥ eligibility even if they are unable to meet the school and
work participation requirements for extended foster care and reentry.

In 2021, the OCA was very involved with implementatib@AA policies and procedures, assisting with a
public education campaign to notify current and former youth in foster care about the services and
supports available, and providing support and oversight in Court. OCA staff attended several webinars
organked by FosterClub and the Juvenile Law Center to understand the scope of funding available, the
various allocations permitted, and consider creative ways to engage youth to access the funding available
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to them.Access to the CAA funding ended at the en20&1, however, the OCA staff continue to advocate
at the federal level for the CAA funding expansion to be made permanent.

In September 20220CA staffinember, Kara Foleymet with Senator Reed, Senator Whitehouse,
Congressman Langevin, a@dngressman Cicilline, and their respective staff, in WashinBt@nas part

of the Angels in Adoption Hill Day event. Each delegate and their staff were presented with one pager
summarieswritten by the OCA highlighting key areas of advocacy to suppantg people in foster care

who have not achieved permanency. These key issues included expansion of the Victims of Crime
Compensation Act (VOCA) funding to support child victims of crime, make the CAA expansion of Chafee
Program funds permanent to suppoybuth transitioning out of foster care, and expansion of the FYI
program to offer more vouchers for safe and affordable housing for young people exiting fosteflare.
discussions were robust and highlightihe importance ofallocating additional fundig and the value of
makingtemporary fundingpermanentto benefit young adults currently or formerly in foster care

During the 202 legislative session, the OCA participated in various advocacy efforts and testified on
various pieces of legislation betothe General Assembly. Some of the issues the OCA advocated on were
allocating funding for the creation of a girls treatment facility in Rhode Islamekly mental health

referrals for children entering DCYF care, and increasing the numlbgi-tifne equivalent positions at

EOHHS for attorneys working with DCYRe OCA also provided testimony befomh House an&enate

Oversight Committee2 y G KS aidl (dza 2F (GKS / KAfRNByQa wiakKia {
in meeting the benchmarks outline in the agreement

5 RI Office of the Child Advocate vy
WP @ChildAdvocateR! - Follow

Thank you @davidcicilline @JimLangevin @SenJackReed
and @SheldonforRI for meeting with Rl honorees,
including OCA staffer Kara Foley, as part of @CCAlnstitute
Angels in Adoption program to discuss benefits of [
funds to victims of crime, Chafee Program, & FYI housing
initiative!

2:26 PM - Sep 26, 2022

@ 7 @ Reply M Share
M. Advisory Committee

LY wHamnE GKS h/ ! Q& thelChild ddvdtatedAdvisorySomdhitigds adtledltoyfte

h/ ! Q& aidladziSe /2tfFr02NrGA2yY 0S0i6SSy (GKS 0O2YYdzy?
confronting children is critical in the continuation of successful advocacy. The purpose of the advisory
committee is to provide support and advice to the Office of the Child Advocate. The advisory committee

is comprised of nine (9) highly qualified experts in their field. Each of the members serve a five (5) year

term on the committee. The membergork togetherto review and assess patterns of treatment and

services to children and families in the state, discuss policy implications, necessary systemic improvement
andadvise the Child Advocate on all aspects of child welfare with specific attention to the legadaimedi
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and civil rights of children in state care. The five (5) year term for most advisory committee members
concluded in 2019.

During 2022, ile OCAsolicited nine (9new member appointmentsto create a new iteration othe
Advisory CommitteeThe OCA has outreached to all professional organizations included in the statute for
new appointment recommendations amwnfirmed memberships in the last quarter of the yeEne OCA
scheduled the first meeting of the newly appointed membership for dantil, 2023.

N. Boards and Committees

In addition to the work performed at the OCA, the OCA staff participate on multiple boards and
committees, including but not limited to:

State of Rode Island KA f RNBy Qa / FoAySi

Panel on Human Trafficking

Human Trafficking Provider/Clinical Subcommittee

Joint Permanent Legislative Commission on Child Care

Child Support Advisory Committee

State of Rode IslandChild Death Review Team

LGBTQQ Policy Committee

Rhode IslandChapterof the American Suicide for Prevention

Rhode IslantiDS COUNHactbookAdvisoryCommittee

Lawrence AAubin Sr. Child ProtectioBenter MultiDisciplinary Team

Juvenile Detention Alternative Initiatif@DAlBteeringCommitteeand Work Groups
JuvenileJustice Commission

Executive Board of the Edward P. Gallogly InRhafde IslandFamily Court
Rhodelsland 2 YSy Qa . FNJ ! 3a20Al GAz2Y

Continuity of Caré&roup

Coalition toSupport Fhode IslandYouth(Focusedn Juvenile Justice and atry)
YouthFutures Council

D2 @SNy 2NRa& |/ 2dzy OAdPrenfion Advisdry@hranmitied | S £ (K
Rhode Island Training Sch&ludent Transition Work Group

Rhode Island Human Trafficking Task Force

Overdose Task Force

Infant and Early Childhood Mentdkalth Task Force

= =4 =8 =8 -8 -8 -8 88 of o of oo

©)

. Project Victim Services

R.I.G.L £2-739.1 of the Rhode Island General Laws empowers the OCA to commence civil actions for
children pursuant to the federaCriminal Injuries Compensation A¢he OCA is the only Rhode Island
Agency or Department, public or private, designated to provide assistance and representation to children
in DCYF care who may be entitled to victim compensation. The goal of the program is to increase
awareness regardinig@ws and legal procedures, pursue legal action on behalf of selected child victims of
sexual and/or physical abusand child victims who witness domestic violenassure they have access

to necessary support services and promote the best interests ofhiid in the criminal justice system.

25



The Victim Compensation Prograorovides victims of physical abuse, sexual abuse, institutional abuse
or a witness to domestic violence, an opportunity to file a claim with the Fund. If approved, they are
provided fnancial assistance for expenses related to the crime including, but not limited to, medical
bills, mental health counseling, sexual assault assessments, and loss of earniagfuidsassist with
expenses that are not covered by insurance, worker'spemation, temporary disability, public funds,
sick/vacation time, or restitution. It is a fund of last resort. 3&éunds are vital resource to many
families, providing access to support and services they may have been unable to access otherwise.

Each month the OCA receives a report from DCYF outlining children who have been a victim of reported
physical or sexuabuse omwitness domestic violenc&ach case is researchexdetermine if the child

may be eligible for funds through the Victim Competian Program. The OCA continues to educate social
workers and attorneys regarding the Victim Compensation Program. As a result, the OCA has received
additional referrals for children who may not have been accounted for in the report forwarded by DCYF.
After researching the case, the OCA contacts the parent, guardian, relative, or the DCYF social caseworker
to assist in completing the application and consents required. Once completed, the OCA sends the
necessary information to the Rhode Island Office of @eneral Treasurer. These claims must be filed
LINA 2 NJ (2 (O KBst (@R bithBa@ad G oSy (e

After our initial contact with each family, the OCA sends a follow up letter. We contact them a second
time to provide an additional opportunity to revietlie information and contact our office. The OCA also
created a resource list outlining services that may benefit the child and their family. This list is provided
with the follow-up letter.

The OCA also reviews claims of institutional abuse to determiiregher the allegations meet the criteria

for the Victim Compensation Program. Institutional abuse is physical or sexual abuse, which occurred in a
facility such as a foster home, group home, Rig Sor the hospital. Additionally, the OCA refers children

that have been identified as victims of seafficking. We will continue to work closely with DCYF and Day
One to identify any child who has been a victim ofsaKicking and work to assist them with a claim.

During 2022, the OCA has referr&82 chidren for physical abuse ané? childrenfor sexual abuse. Our
office has referred19 childrenfor witnessing domestic violence. Our office tracks those who have been
victims of more than one type of abuse. Generally, this always includes some formsidgbtapuse in
addition to witnessing domestic violence or experiencing sexual abuse.

Abuse
m m Physical
Sexual
Sex Traffic
DV
Dual Abuse
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The OCA has contacted and advocated for a diverse group of youth. The OCA has48&makbsand

458 femalesto receive assistance through the Victim Compensation Program. O84Bechildren
referred, 138 children were African Americar28 childrenwere Caucasiarg childrenwere American
Indian, 7 childrenwere Asian,and 133 childrenwere Multi-Racial. There werg88 childrenwhose race
remains undetermined. The OCA receives their information on each youth f@WFDIn some cases,
information collected on the child such as race was incomplete or inaccurate. We are unable to verify or
collect additional information until the family or social worker contacts our office. We will continue to
work with the Departmentto ensure that our data is accurate and develop strategies for quality
assurance.

Race Gender

m American
Indian

m Asian

m African m Female

American = Male

Native
Hawaiian

m Caucasion

The OCA makes referrals for children birth to age twenty (20). During 2022, the OCA has gefemed
individuals between nineteen (19) and twertype (21),seventeen(17) individuals who were eighteen
(18),198 childrenbetween the ages of thirteen (13) and seventeen (27§ childrenbetween the ages
of seven (7) and twelve (12) ad83 childrerbetween the birth and age six (6).

Age

m0to6

m7tol12

m13-17
18

m 19-20

H21+

The OCA makes every effort taake contact with the families and social caseworkers of these children
Fa az22y la LkRraairoftSed {2YSGAYS OFNBIAGSNE | NB | RRN.
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they are not able to seek assistance from us in completing the victim compemsatplication. Our
2FFAOSQa 3I21f A& G2 aSyR (g2 tSGGSNR G2 OF NBIADSN
information to make a decision about completing an application for their child. This year we sent out

344 additional letters. Our oftie heard back from some of these families, who might not have applied if

we did not resend a letter. We intend to send many more in the coming year to ensure every family has

the opportunity to apply for victim compensation for their child.

From January, 2022 through December 31, 2022, there were approximété8infants born with

exposure to alcohol and/or drugs. Although these infants appear on the monthly VOCA lists, they do not
meet criteria for compensation through the Victim Compensation Fund. itmber may not accurately
reflect the complete number of infants born with exposure to alcohol and/or drugs as the OCA has
recognized inconsistency in how these calls are coded. In some cases, these calls have been coded as
GLIKE&AaAOlIt | 0dnesstallsaié kefleéted briourgefdrt for potential VOCA claims.

| 26 SOSNE GKSasS Olfta KIgS rftaz2z 0SSy O2RSR lFa aysS3
will continue to collaborate with DCYF to ensure consistent reporting and accurateTdas data

reflects the continued need to invest in communiigsed and preventative services to better support
children and families who have been affected by substance abuse. This was outlined in detail in the Child
CralFtAGe wSgA S ssedin DERMBRER01W. SHel2epidit alsdBpecies a change in federal
law, which provide for specific protocols in tracking infants exposed to substances and criteria for
detailed treatment plans. Additionally, the federal law provides for grant fundingssawith the

funding for communitybased services. Legislative and policy change still needs to be drafted and
implemented to comply with federal law.

When the Victim Compensation Fund began, the OCA, by statute, could seek pain and suffering awards
on behalf of youth. Youth could be awarded up to $25,000. The OCA would deposit these funds into
accounts and serve as a Joint Trustee/Owner on behalf of the youth. As the youth aged out of DCYF care,
the OCA VOCA administrator met with the youth to colititsem with regards to an appropriate plan for

the use of the funds. Upon completion of counseling and an appropriate plan, the monies held were
disbursed to them. The OCA serves as trustee to protect the interests of children in state care who have
qualified for awards.

Although statutory changes no longer provide for claims to compensate for pain and suffering, the OCA
continues to maintain accounts on behaio (2) individuals, who previously received this award. The
VOCA administrator continues toilize various resources, including the Department of Motor Vehicle
Records, former social caseworkers, the Office of the Mental Health Advocate, police departments in
other states and the assistance of the RI State Police, to locate these young adults.

OCA Success Storyhis family came to the attention of the Department when the police reported a
domestic violence incident to the hotline. There were two young children present at the time gf the
incident.

The children were represented by the OCA for the purpose of pursuing a claim under the Criminal |Injuries
Compensation Act for reimbursement for expenses related to the trauma of witnessing domestic viglence.
The OCA contacted their primary caretaker, whaswheir parent, and sent the completed application|to

the Rhode Island Office of the General Treasurer. The child was found eligible for assistance. Oyr Office
provided the family with the information on how to access the funds and sent a list of serezeers
in the community to help them identify appropriate supports.
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The OCA applies for our VOCA grant in June of every year. In 2020, the federal funding made available to
Rhode Island agencies was cut in half from the previous year. In 2021 andf#®fteral funds made
available decreased significantly again. After we applied for our grant in 2022, we met with the Public
Safety Grant Administration Office (PSGA(Dd they informed us that our grant from 2021 would be
extended through 2022 to opate our project. They stated that moving forward, this may not be

possible. This is primarily due to the lack of funds available. Additionally, most of the programs run by
state agencies were not funded for 2022. The OCA is the only agency to provspetiic service of

applying for VOCA funds for youth involved in the child welfare system. Our office will continue to apply
for VOCA funding, as there were many initiatives in 2021 and 2022 that were aimed at increasing VOCA
funds again.

P. Workforce Development

TheOCA stafhave the opportunity to participate irseveralconferencesand traininggo network with
experts in the field and learn from child welfare professionals across the n&tferattendnumerous
conferences on a broad range of topienethods and strategies being implemented in child welfare by
other states. These experiences have been vital for our staff and has opened our minds to innovative
ideas and strategies being implemented within child welf&ame of theconferencesand trainings
attended by OCA staifficlude:

National Crimes Against Children Conference

Victim Assistance Academy

Family Court Conference

Ocean Tides and Tides Family Sendgetial Conference

Trauma Informed Child Welfare Practice

Rhode IslandHuman Trafficking Task Force: Lifting Voices, Empowering Action
Rhode Islandlraining School: The Building Bridges Initiatives

Sex Trafficking 101

Extended Child Forensic Interview Certification Course

NACC Child Welfaféonference

Conducting Child Abudavestigations

Secondary Traumatic Stress: Recognizing and Responding to the Impact Workshop
Changing the Culture: Bystander Intervention Virtual Workshop

Race and Culture in Adoption and Foster Care SefieeeWebinars

Reflective Supervision: A Trausimfiormed Approach to Supervising Advocates
Advocacy Discussion: LGBTQ Foster Care and Adoption

FosterClub and Juvenile Law Center Webinar Series on the Consolidated Appropriations Act
¢KS /SYGdSNI F2NJ ! ROFYOSR t N OGAOCSQa {LINAYy3I 5Aa0
Permanency, and CreatiagRacially and Culturally Just System for Children

Safety Planning for Victims of Child Abuse

Autism Youth, A Look into Their World

Child AbusgFollowing the Evidence

Sexual Offenses

Preventing Burnout

Adverse Childhood Experiences (ACES)

Multi-Disciplinary Approaches to Child Sex Trafficking

= =4 =8 =8 -8 88 ohfofoaoa oo oo
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1 Suicide: Screening, Prevention and Response
1 You Can Trust Me! How Child Molesters Groom Caregiver£hildren
1 Rhode Island Family Court Conference

The OCA will continue week newopportunities for our staff to continue their education and
strengthen their work in the field.

Q. Philanthropic Initiatives

In fulfilling the role of our office, it is our mission to ensure that each child who finds themselves in the
unfortunate circumstance of being removed from their family, is treated with both dignity and respect.
Oftentimes we are focused on large scalgstemic issues, however it is often the small details of daily
life that have the greatest impact dhe child. The OCAontinuesto engage in more philanthropy work

to better the quality of life and enhance the experiences children in state care receive.

a. Duffle Bag Bash

In August 202, the OCA in collaboration with Adoption Rhode Island and Attorney Lise |\wosted

the SixthAnnual Duffle Bag Bash to colleebnetary donationsnd gift cards to benefit children in state

OFNB® hy | @ArAard G2 2yS 2F 2dzNJ adl 4SQa 3IAINRdAzZI K2YS
moved to his next placement with his belongings in trash bags. After discovering thaath@outine

practice among kids in stateare The children in our state deserve more dignified treatment than that.

This inspired the event!

Many individuals and organizatiosapported this eventiesulting in over $0,756raised The funds
were utilized to purchase backpacks, suitcases, and gift cards for children and youtrofrhome
placementsWe are thankful teeach ofour hardworking volunteers and generous supportertout
whomthe success of our event would not begsible.

b. Recipe for Success

As discussed in the Voluntary Extension of Care section of this report, young adults entering the VEC
program expressed barriers in accessing basic supplies needed to maintain and live comfortably in their
apartments such as cleaning supplies, dishes cooking utensils. In 2019, the OCA drafted a proposal

G2 AYAGAFGS GKS GwSOALIS F2N {dz00Saaé¢ LINPINIYDP ¢KS
PSGAO in August 2019, to provsiley-five (65)VEC prticipants with apartment starter kits. In 2021,

we worked with the PSGAO to expand this program to incthotey (30) more kits moving forward. We

continue to assist any VEC participant moving into their own apartment.

Between January 1, 2@2and Decenber 31, 202, the OCA deliverethirty -nine (39) kits to young

people. When delivering the starter kits, our office takes time to speak with the young adult to

determine if they need assistance with finding a job, training program, GED program, or @mgynatid

items for their apartment. Additionally, the OCA has utilized gift cards procured from our annual
fundraiser, the Duffle Bag Bash, to assist with clothing, groceries, or to cover the cost to obtain a copy of
essential documents such as a birth derate or social security card. We have seen great success with
this initiative and plan to continue disseminating these starter kits throughou8202
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c. Community Involvement

¢KS h/!Qa LINIYSNBKALI gAGK GKS w,/h [/ NBFEGABS {SoA

community memberQOur point of contacteached out to her friends and family and donated bed sheets
of all sizes, blankets, and towels for the OCA to distributéEC participants. The OCA added these to
our Recipe for Success kits which allowed VEC participants to save their money for other important
things they need when starting in their apartment for the first time.

The OCA utilized the gift cards from @mual Duffle Bag Bash to purchase items from &aablfurther
assist VEC patrticipants in other areas. When we received the sheets and blankets donations, we
researched sales and were able to purchase pillpillswcasesfleece blankets, and bathroonits,
which included towels, hand towels, face cloths, &athmats

d. Quilt Donations
In2022, the OCAontinued toreceivesupportfrom the Caring and Sharing Group at RYCO Creative
Sewing CenterThey provided another generodsnation ofsix (6) package®f handmade quiltsThe
quilts continue to bedistributed toVEC participants moving into their first apartmewte are so
grateful for the support from this group.

e. OCA Book Drive

In March 2022, the OCA was contacted by a young pérsout-of-home placementvho expressed a

need for new books. The OCA created a flyer and tweeted about collecting gently used books for young
people in outof-home placements. The outpouring of gendtpsvastremendous,and we received

many donations, includinglarge donation from the Rhode Island Family Court attorneys aratlaad

full of donations from Representative Casimi@CA stafivere able tosupplybooks to theRITS

multiple grouphomes and hospitals.

¥ Rl Office of the Child Advocate @ChildAdvocateRI - Mar 14, 2022

@& Rl Office of the Child Advocate @ChildAdvocateRI - Mar 10,2022 =+ a Thank you Rep. @JulieCasimiroRI for organizing this generous book

a Thank you to @CourtsRI Family Court Attorneys for your generous ** donation for our book drive!§

" donation of books to be distributed to young people in local group homes
and the RI Training School! §

f. Basketball Tournament
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In July 2022, OCA staff partnered with Tides Family Services staff to host a basketball tournament for
young people living in outf-home placements, specifically group homes. The tournament took place at
Tides Family Services in Providence and pizza, snacks, and drinks were provided. Representatives from
Providence Police not only attended but also formed a team to play in the tournapptoximately
twenty-five (25)young people participated.

% RIOffice of the Child Advocate
@ChildAdvocateRI

The Summer Basketball Tournament co-hosted by @tidesfamilysvs and
our office was a big success yesterday! We want to thank the youth who
participated in the tournament, along with players and spectators from
@ Firefighter @P stitute @ridcyf and various provider agencies!

10:26 AM - Jul 22, 2022

ihi View Tweet analytics

2 Likes

R. OCAIn the Media
a. Social Media

In 2022, the OCAontinued to prioritize2 dzNJ h Frésénce®msbcial media, specifically Twitter, in an
effort to provideresourcesto children, families, and child welfare professionals, and to build
connections for advocacy and information sharimuring 202, the OCAncreasedhe total number of
followers on Witter and sharedweets with information and resources to benefit chien, families,

child welfare professionals, and legislatofaeOCA shared workforce development and career
opportunities, information about our philanthropic initiatives, information and resources from a variety
of community providersschools, and noprofits, andsharedpublic health resourceom Rhode Island
state agencies and the federal government

Twitter Analytics
January 1, 202—December 31, 202
New Followers Profile Visits Mentions Tweets Tweet Impressions
88 5994 151 326 31361

32



Twitter Highlights
January 1, 202—December 31, 202

ﬁ RI Office of the Child Advocate @ChildAdvocateRI - Jul 20, 2022
RI Office of the Child Advocate @ChildAdvocateRI - Jun 29, 2022 S There is still time to donate food, supplies, or gift cards for the raffle for
The Center for Dynamic Learning offering hands on learing opportunities ™ the upcoming Duffle Bag Bash! Call our office at 401-462-4300 and ask
through the Teen Apprenticeship Program in engineering, leadership, and for Taylort
design for Providence students ages 14-18!
B R Office of the Child Advocate @ChildAdvocateRI - Jul 8, 2022
The Duffle Bag Bash is almost here and we hope you join us! Check
out the flyer for details! i

DO YOU LIKE BEING CREATIVE?
DO YOU ENJOY HANDS ON LEARNING?
DO YOU HAVE AN INTEREST

IN STEAMM CAREERS?

Are you 14-15 uttending &
Providence Public School?

WSS

Come join COL's TAP,
Teen Apprenticeship Progrom
July Sth—August 12th,

The 7th Annual

Mon Friday, 8:300m 3.009m Duffle Bag Bash
TAP: Fostering Hope for Children in State Care
Teen Apprenticeship Program Children and teens living in foster care or residential placements often
Engineering, Leadership & Design By providing mm.::d"-::r J:J.”Sf'.m .l:ﬁ’l:\:‘ J.'.":I :::’;, suitcase, they

e...Experience...

TAP provides high school students with @ dynamic have a safe place to keep their personal items when changing placements.
e viding Help us show them that we care...

dmm;- simuloted work-reloted m’
udeda,"h:m “ Please join us for an afternoon of fun, food, festivities for all ages, music and more!
xa'Ql) Sunday, August 7th
12:00 p.m. to 3:00 p.m.
Matunuck Community Association

619 Matunuck Beach Rd., Matunuck, Rhode Island
Rain date: Mondsy, August 8th

i
i

«and Osha) over the course of the summer,

g l Questions???2?
Please email Beth@cdiri.org or call/text
401.749.9810
— |

i Adoption Rhode Istand

Explore...Invest
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t RI Office of the Child Advocate @ChildAdvocateRI - Nov 21, 2022

RI Office of the Child Advocate @ChildAdvocateRT - Oct 31,2022 -  ew® Thrilledtobe part of @RIKidsCount 22nd Annual Celebration of
Children’s Health today with our colleagues in Government and across

B

Thrilled to attend the Senate Education Summit: Increasing Access to health, education, child welfare! #RiteCareWorks
Mental Health Supports in Schools last week. OCA staff joined legislative
champions, advocates, and young people to talk about strategies and
solutions to support students and education professionals.

Q1 Q4 QO 1w i &

11 YouRetweeted
RI Department of Labor & Training & @RIDLT - Jan 10, 2022
@ GRATIS entrenamiento para emprendedores de § @OperationHOPE
Clases comienzan el 18 de enero a las 6:00 pm

Informacién: eventbrite.com/e/operation-ho...

financiamiento: dit.ri.gov/wds/program-fu

RI Office of the Child Advocate @ChildAdvocateRI - Oct 31, 2022 .
Thrilled to attend the Senate Education Summit: Increasing Access to

eventbrite.com
Mental Health Supports in Schools last week. OCA staff joined legislative OPERATION HOPE'S ENTREPRENEURIAL TRAINI...
champions, advocates, and young people to talk about strategies and OPERATION HOPE is a nonprofit organization with
solutions to support students and education professionals. amission to expand economic opportunity, ..
(@) Q2 94 iht &
You Retweeted

RI Department of Labor & Training & @RIDLT - Jan 10, 2022
Calling all entrepreneurs @, @OperationHOPE is offering a FREE
Entrepreneur Training Program to teach you how to startup your own
business. Classes begin on Jan. 18 at 6:00pm

Learn more: eventbrite.com/e/operation-ho...
Program funding details: dit.rl.gov/wds/program-fu
eventbrite.com
OPERATION HOPE'S ENTREPRENEURIAL TRAINL...

OPERATION HOPE is a nonprofit organization with
amission to expand economic opportunity, ...

Q 0 L iht &
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b. Digital and Print Media

DCYF says maltreatment was a factor in heaucrash that nearly killed two chdren

DCYF says neqglect contributed to near death ofiénth-old child from Coventry

Newport lawmaker files bill that would help students with special needs get needed services

DCYF reports-gear-old from Providence almost died from maltreatment

Families say special education is broken in Rl and call for a new office to help fix it

DCYF discloses death B#-month-old from Providence

Parents rally for creation of special education 'watchdoq' for students with disabilities

At odds with the Portsmouth school district, moms give their support to special ed bill

DCYEF: 9nonth-old West Greenwich child died of maltreatment almost two years ago

DCYF says maltreatment contributed to death eiBar-old in West Warwick
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https://turnto10.com/news/local/maltreatment-neglect-nearly-fatal-injuries-head-on-crash-woonsocket-department-of-children-youth-and-families-investigation-police
https://turnto10.com/news/local/dcyf-discloses-the-near-fatality-of-a-16-month-old-child-from-coventry-june-10-2022
https://www.newportri.com/story/news/local/2022/02/28/special-education-ri-carson-bill-would-add-ombudsmen-oversight/6971877001/
https://www.abc6.com/dcyf-reports-5-year-old-from-providence-almost-died-from-maltreatment/
https://www.providencejournal.com/story/news/education/2022/03/24/ri-families-special-education-broken-call-for-ombudsman/7153794001/
https://www.abc6.com/dcyf-discloses-death-of-10-month-old-from-providence/
https://www.providencejournal.com/story/news/2022/04/30/ri-parents-rally-creation-special-education-watchdog-students-with-disabilities/9598832002/
https://www.newportri.com/story/news/local/2022/03/29/ri-special-education-bill-gets-support-portsmouth-moms/7191201001/
https://www.abc6.com/dcyf-9-month-old-west-greenwich-child-died-of-maltreatment-almost-two-years-ago/
https://www.providencejournal.com/story/news/crime/2022/03/24/death-5-year-old-child-west-warwick-ri-blamed-abuse/7154864001/

Goalsand Recommendations of the Office of the Child Advocate

The paramount goal of the OCA is to ensure the safety andbeglh of children in state care. The OCA

Aa O2YYAGUGSR (2 O2yliAydzsSR aeaidSYAO OKIFy3dS GKAES ¢
experience.The OCA has outlined a set of goals tortwtowards the improvement of the child welfare

system. Some of those goals include:

1. The OCA is committed to collaborating with DCYF to develop sehiyjhesidential program in
state for girlscoping with significant mental health issue or who have belentified as a victim
of sex trafficking. This vulnerable population of youth are continuously sent to programs out of
state or have been held at tHeITSor their safety. Keeping these youth in their community, close
to family and support systems whik B OSA @Ay 3 G NBF GYSy (> ATRankdA G+ £ -
you to the support of the General Assembly and the Governortrdgment facility will become
a reality here in Rhode Island. The OCA will continue to collaborate with DCYF driobtiee
Island Family Courthroughout the development of this program.

2. The OCA will continue its efforts to visit and review facilities that are licensed by DCYF and provide
corrective action and positive feedback to the program directors.

3. The OCA will continue to advocate tocomprehensiveervice array for children ifhé State of
Rhode IslandA service array that will provide our state wahmuch needed continuum of care.
Ensuring that there are appropriate services and placements available will prevent the continued
issue of youth languishing in inappropriate setingjhe OCA will continue to advocater the
completion of a comprehensive needs assessment by DCYF, as required by RI General Law.

4. The OCA witlontinue tovisit every outof-state program providing residential treatment services
to DCYF youth angbung adults to ensure they meet the standards that are required in Rhode
Island.

5. The OCA will continue to monitor youth and young adults open to DCYF through a Residential
Treatment Agreement who have no oversight by the Rhode Island Family Courtadvibeacy
of a guardian ad litem.

6. The OCA will continue to be present in Rhode Island Family Court and accept all cases referred to
our office by the court to zealously advocate for youth and young adults who are having issues
with placement, education,rad acces$o services.

7. The OCA is committed to improving educational outcomes for children in state care. Our team
will continue to closely monitor access to education for youth who are awaiting placement in a
hospital setting. The OCA will also complateindepth review of systems issues contributing to
poor educational outcomes for children in care. The OCA will also provide legal advocacy on behalf
of youth in state care who are experiencing issues with timely access to education or are in need
of additional supports and services to assist with academic achievement. The OCA is seeking to
expand our involvement with educational advocacy
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10.

11.

12.

13.

14.

15.

The OCA will continue to work with municipalities to leverage as many federal housing voucher
opportunities as pasible to create more units for young adults or families currently and formerly
in the child welfare system.

The OCA will be completing arRnS LJG K NB @A Ss 2F 5/, CQa NBFSNNI f
OCA will continue to closely monitor the referrabpess to ensure that placements are timely
and appropriate. This has been an ongoing systemic issue.

The OCA will continue to focus on providing children in DCYF care with opportunities to establish
a sense of normalcy. In carrying out this goal, the @fllAcontinue to be innovative in finding
resources for children to participate in extracurricular activities and to obtain neiessthat they

may require.

The OCA will expand our public education initiative and outreach regarding a variety of topics
including the role and responsibilities of the OCA, education about the VEC program, and
emphasis on the importance of calling the DCYF Hotline when concerns about children arise. The
OCA will provide digital resources in folloy to presentations.

The OCA will continue to expand our social media presence, specifically on Twitter. The OCA wiill
continue to share resources and information through social media benefitting children, families,
and child welfare professionals. The O developed some Wien resourcesto provide to
children in state care and community professionklewever, the OCA will develop resources on

an ongoing basis to provide vital information to our community and children in state care.

The OCA will introduce legislation agpropriate, continue tracking state and federal legislation,
and will advocate at all levels fpolicy change and practice implementatitmat is inthe best
interest of children

The OCA remains focused on improving the Voluntary Extension of @gramprto ensure that
youth are receiving adequate support, guidance, and resources.

The OCA wittontinue towork with DCYF and community providers to create pathways for youth
YR @2dzy3a FtRdzZ Ga Ay GKS OFNB 2FNEGSNRal is08¢a
insurance, and in some cases, a vehicle.
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